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C L A S S I C  D I S C I P L E S H I P  

Clarifying Your Vision 
What is Vision? 

1.  “Vision for ministry is a clear ____________ 
_____________ of a preferable _____________ 
imparted by God to His chosen servants and is 
based upon an accurate understanding of God, 
______________ and circumstances.”1 

 

 

 

2.  Vision is “foresight with ____________ based on 
__________________.”2 

                                                                          

1 George Barna, The Power of Vision (Ventura, California: Regal Books, 1992), p. 28. 

2 Ibid. 
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3.  Vision is beginning “with the ___________ in 
mind.” To begin with the end in mind means to 
start with a clear understanding of your 
_______________________.3 

 

 

 

4.  “Vision is a picture that produces _______________ 
in you.”4 

 

 

 

5.  Vision is “the concise statement/picture of 
where the company and its people are 
______________ , and why they should be _________ 
of it.”5 

                                                                          

3 Stephen R. Covey, The 7 Habits of Highly Effective People (New York: Simon & Schuster, 1989), p. 98. 

4 Bill Hybels, from an audio tape on leadership. 

5 Tom Peters and Nancy Austin, A Passion for Excellence (New York: Random House, 1985), p. 284. 
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6.  Vision is “defining ____________________.”6 
 

 

 

7. Vision is “divine _______________________.”7 
 

 

 

8. Vision is “the prophetic ___________________ in 
itself, and as the contents of that which is 
proclaimed.” People “are only truly happy when 
they earnestly and willingly subordinate 
themselves to the word of God which they 
possess and have the opportunity of hearing.”8 

                                                                          

6 Peter F. Drucker, Managing the Non-Profit Organization (New York: HarperBusiness, 1990), p. 40. 

7 Charles Bridges, A Commentary on Proverbs (London: The Banner of Truth Trust, 1968), p. 576. 

8 C.F. Keil and F. Delitzsch, Commentary on the Old Testament, vol. 6: Proverbs, Ecclesiastes, Song of 
Solomon (Grand Rapids: William B. Eerdmans Publishing Company, 1975), p. 252. 
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9.  Vision “is compounded of a deep 
dissatisfaction with what _______ and a clear 
grasp of what _____________  ______. It begins with 
indignation over the status quo, and it grows 
into the earnest quest for an alternative. Both 
are quite clear in the public ministry of Jesus. 
He was indignant over disease and death, and 
the hunger of the people, for he perceived these 
things as alien to the purpose of God. Hence his 
compassion for their victims. Indignation and 
compassion form a powerful combination. They 
are indispensable to vision, and therefore to 
________________________.”9 

 

10. “Men will not _______ without vision; that moral 
we do well to carry away with us from 
contemplating, in so many strange forms, the 
record of the visionaries. If we are _______________ 
with the humdrum, the second-best, the hand-
over-hand, it will not be forgiven us.”10 

                                                                          

9 John Stott, Decisive Issues Facing Christians Today (Grand Rapids: Fleming H. Revell, 1998), p. 368. 

10 Ronald Knox, Enthusiasm (Oxford: Oxford University Press, 1950), p. 591. 
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Daring Greatly 

 
 

 
 
It is not the critic who counts; 
Not the man who points out 
How the strong man stumbled, 
Or where the doer of deeds 
Could have done them better. 
The credit belongs to the person 
Who is actually in the arena. 
Whose face is marred by dust 
And sweat and blood; 
Who strives valiantly; who errs 
And comes up short again and again; 
Who knows the great enthusiasms, 
The great devotions. 
And spends himself in a worthy cause. 
Who at best knows in the end 
Triumph of high achievement; 
And who at worst if he fails 
While daring greatly; 
Knows that his place shall never be 
With those cold and timid souls 
Who know neither defeat nor victory. 
 
 

-- Theodore Roosevelt

Clarifying Your Vision 2-5 



C L A S S I C  D I S C I P L E S H I P  

Two Memorable Slogans Related to Vision 

1.  John Haggai: “Attempt something so great for 
God that it is doomed to failure unless God be in 
it.” 

2.  William Carey: “Expect great things from God; 
attempt great things for God.” 

 

The Importance of Vision 

1. Prevents _________________. 
 

The lookout station of the Titanic was without 
binoculars. For some reason, they had been removed 
before the ship left Southampton, so they couldn’t see 
far enough ahead to avert disaster.11

 

2.  Promotes the _______________ of God. 

                                                                          

11 Don Lynch, Titanic: An Illustrated History, with an Introduction by Robert D. Ballard (Ontario, Canada: 
Madison Press Books, 1992), p. 79. 
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3.  Provides a solid foundation for __________________ 
_________________. 

 

She was a little startled by seeing the Cheshire-Cat sitting on a bough of a tree a 
few yards off.  

The Cat only grinned when it saw Alice. It looked good-natured, she thought: still 
it had very long claws and a great many teeth, so she felt that it ought to be treated 
with respect. 

“Cheshire-Puss,” she began, rather timidly, as she did not at all know whether it 
would like the name: however, it only grinned a little wider. “Come, it’s pleased so 
far,” thought Alice, and she went on. “Would you tell me, please, which way I 
ought to go from here?” 

“That depends a good deal on where you want to get to,” said the Cat. 

“I don’t much care where --------” said Alice. 

“Then it doesn’t matter which way you go,” said the Cat. 

“ -----------so long as I get somewhere,” Alice added as an explanation. 

“Oh, you’re sure to do that,” said the Cat, “if you only walk long enough.”12

4.  Reduces ____________________. 
 

 

5.  Assists in ______________ management. 
 

                                                                          

12 Lewis Carroll, Alice’s Adventures in Wonderland (New York: Random House, 1946), pp. 71-72. 
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6.  Contributes to effectiveness (doing the _________ 
_____________; leadership) and to efficiency (doing 
the ___________  ______________ ; management).  

7. Strengthens _______________. 
 

8.  Cultivates ____________________ on God. 
 

Characteristics of a Vision 

1. Must be __________________. 
 

“Nothing is more demoralizing and ultimately useless than an 
unachievable vision.”13

  

2. Must be _________________. 
 

3.  Must be _________________. 

                                                                          

13 Peters and Austin, A Passion for Excellence, p. 286. 
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Connecting the Dots 

Directions: Without lifting your pen from the paper, connect the dots below using 
only four lines. 

 

 

 

 

 

•   •   • 

 

 

 

•   •   • 

 

 

 

•   •   • 
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The Builders 

Henry Wadsworth Longfellow (1807-1882) 

 
 

 All are architects of Fate, 
Working in these walls of Time; 

Some with massive deeds and great, 
Some with ornaments of rhyme. 

 
Nothing useless is, or low; 

Each thing in its place is best; 
And what seems but idle show 

Strengthens and supports the rest. 
 
For the structure that we raise, 

Time is with materials filled; 
Our to-days and yesterdays 

Are the blocks with which we build. 
 
Truly shape and fashion these; 

Leave no yawning gaps between; 
Think not, because no man sees, 

Such things will remain unseen. 
 
In the elder days of Art, 

Builders wrought with greatest care 
Each minute an unseen part; 

For the Gods see everywhere. 

 

Clarifying Your Vision  
Let us do our work as well, 
Both the unseen and the seen! 

Make the house, where Gods may dwell, 
Beautiful, entire, and clean. 

 
Else our lives are incomplete. 

Standing in these walls of Time, 
Broken stairways, where the feet 

Stumble as they seek to climb. 
 
Build to-day, then, strong and sure, 

With a firm and ample base; 
And ascending and secure 

Shall to-morrow find its place. 
 
Thus alone can we attain 

To those turrets, where the dye 
Sees the world as one vast plain. 

And one boundless reach of sky. 
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The Wrecker 

I saw them tearing a building down, 
A gang of men in a busy town. 
With a hi-ho and a lusty yell, 
They swung the beam and the side wall fell. 
So I said to the foreman, 
“Are these men skilled that you would hire if your were going to build?” 
He gave a laugh and said, “No, indeed, just common labor is all I need, 
For we can tear down in just a day or two what it has taken men years to build and do.” 
So I said to myself as I went on my way, “Which of these roles in life will I play? 
Am I a builder with tools and square, patiently building a life with care, 
Or am I a wrecker that roams the town, content with the labor of tearing down?” 
 

– Author unknown 
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  For An Autograph 

James Russell Lowell 
(1819-1891) 

 

Though old the thought and oft exprest, 
’Tis his at last who says it best, – 
I’ll try my fortune with the rest. 
 
Life is a leaf of paper white 
Whereon each one of us may write 
His word or two, and then comes the night. 
 
“Lo, time and space enough,” we cry, 
“To write an epic!” so we try 
Our nibs upon the edge, and die. 
 
Muse not which way the pen to hold, 
Luck hates the slow and loves the bold, 
Soon come the darkness and the cold. 
 
Greatly begin! though thou have time 
But for a line, be that sublime, – 
Not failure, but low aim, is crime. 
 
Ah, with what lofty hope we came! 
But we forget it, dream of fame, 
And scrawl, as I do here, a name. 
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Insights from Lowell’s Poem 

1. Add _________  ______________________. 
 

2.  Appraise ____________  _____________________. 
 

3. Accept __________  __________________________. 
 

4. Acknowledge ______  ____________  ____  _________. 
 

5. Aim _________. 
 

6. Avoid _______________________. 
 

7. Acquire ____  ____________  ____  ___________________. 
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The Six Elements of a Vision 

1. V__________________: Be alive to God (Rom. 6:11). 

2. I__________________: See the way things could be 
(II Tim. 3:14-15 – Scripture makes us wise). It is 
critical that we look at the life of Christ and ask 
the question, “How did He disciple His men?” 
We need His wisdom. 

3. S___________________: Be focused (Phil. 3:12-14; 
Hebrews 12:2). 

4. I___________________: Be filled with the Holy Spirit 
(Eph. 5:16-18). 

5. O___________________: Be courageous (I Cor. 2:1-5; 
see also Joshua – “be strong and courageous”).  

6. N___________________: Be sensitive (Phil. 2:19-30). 
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The Difference Between a Vision and a Mission 

John Haggai asks, “What do you do with a vision? The obvious answer is, you commit 
to act on the vision (that commitment is called a mission), and then design a goals 
program to achieve the mission and thus fulfill the vision.”14

“A mission is simply a vision acted upon. This is clearly illustrated by America’s Apollo 
program. In 1960, President John Kennedy challenged the American people with his 
dream of an American on the moon by 1970. That was a vision. Almost immediately, 
the government launched a program designed to accomplish that vision – the Apollo 
mission. The President communicated his vision to the American people. The people, 
through the government, then committed to the fulfillment of that vision with a 
mission.”15

T H E  T H R E E  “ M U S T S ”  O F  A  S U C C E S S F U L  M I S S I O N 16

 

1. _________________________: “Look at strength and performance.” 

 

2. _________________________: “Look outside at the opportunities, the needs. 
Where can we, with the limited resources we have,…really make a difference, really 
set a new standard? One sets the standard by doing something and doing it well.” 

 

3. _________________________: Look at “what we really believe in…I have never 
seen anything being done well unless people were committed.” 

 

 

“A mission statement has to be operational, otherwise it’s just good intentions.” 

– Peter Drucker 

                                                                          

14 John E. Haggai, Lead On! (Waco, Texas: Word Books, 1986), p. 19. 

15 Ibid., p. 13. 

16 Peter Drucker, Non-Profit Organization, p. 7. 
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Use Your Imagination! 

Webster defines vision as “the ability to perceive something not actually visible, as 
through mental acuteness or keen foresight; force or power of the imagination.”17

Force or power of the imagination. Webster's definition allows us to feel the 
excitement of  having a vision – an unrealized expectation that stirs our very souls.  
Force and power communicate the dynamic and intrinsic ability of  the heart and 
mind to conceive ideas that are noble and grand. The word imagination can conjure 
up our childhood fantasies and dreams about strange and wonderful places and 
make-believe creatures that enriched our little lives. It may invoke memories of  a 
favorite C.S. Lewis or Tolkien story and remind us of  the thrill of  stepping 
through a cedar closet with Peter, Susan, Edmund, and Lucy into an unfamiliar 
land called Narnia.  
 
When the imagination is stirred by the Lord through prayer, a vision is born. The 
excitement returns for being involved with God in building His kingdom. 
 
For a few moments, then, use your imagination again: 
  
Imagine, if  you will, a mind filled with God's thoughts. What would it think 
about? What would it conceive? What would its passions be?   
 
Imagine a will that takes its cues from the Light of  the world. What would it 
commit to? What would it avoid? What would be worthy of  sacrifice? What 
decisions would be made in the midst of  hardships and trials?   
 
Imagine, for a moment, a heart filled with the heart of  God. What would it be 
burdened for? What would it feel? For what would it beat? What would cause it 
pain? What would it long for? What would it be passionate about?   
 
Imagine that you are unable to fail at that which was conceived in your 
imagination. What would you do? When would you begin? 
 
Imagine yourself  leading a small group. Imagine what each person would become 
as you admonished and taught him/her with all wisdom, presenting each one 
perfect in Christ (Col. 1:28). 
 

                                                                          

17 New Twentieth Century Dictionary, p. 2043. 
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What Are We Trying to Produce? 

As the light bulb is a symbol of  an idea, it reminds us that one characteristic of  a well-
formed vision is perspicuity – the freedom from being obscure or ambiguous; clear in 
statement or expression.  

 

 

 

 

The following pages paint a verbal picture of  some of  the characteristics God would 
have us build into the lives of  others.     
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Imagine 

Imagine becoming like Christ in character and power, thereby realizing your highest 
ideals of well-being and well-doing. In other words,  

Imagine being a believer… 
Who longs to glorify God and enjoy him forever. 
 
With an intense passion to know and serve God. 
 
Who longs to meet with God every morning for Bible reading and prayer. 
 
Who enjoys regular communion with God in prayer. 
 
Who memorizes and meditates on God’s Word. 
 
Who worships God in spirit and in truth. 
 
Who lives to discover and fulfill God’s eternal purposes. 
 
Who discovers and uses his/her spiritual gifts for building Christ’s Church. 
 
Who is passionate about sharing the gospel with unbelievers. 
 
Who lives in the power of the Holy Spirit. 
 
Who accepts God’s blueprint for marriage. 
 
Who desires spiritual, emotional, and physical oneness in marriage. 
 
Who is faithful to his/her spouse. 
 
Whose eyes and ears are guarded with all diligence.  
 
Who is not living with secret sins. 
 
Who loves and serves his/her family. 
 
Who loves his/her children and offers them strong, godly leadership. 
 
Whose spouse and children honor and respect him/her. 
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Who is not consumed by the love of money. 
 
Who works with diligence, honesty, and integrity. 
 
Who is ethical in all business decisions. 
 
Who is not materialistic. 
 
Who is respected and admired in the community, church, and marketplace. 
 
Who understands that all money and resources belong to God. 
 
Who knows what it means to be a faithful steward. 
 
Who liberally gives to the work of the Lord. 
 
Who believes the perfect model to follow is Jesus Christ. 
 
Who does not mask his/her feelings. 
 
Who can share failures as well as successes. 
 
Who believes power is perfected through weakness. 
 
Who is approachable and accepting. 
 
Who has learned the importance of forgiving others. 
 
Who has been broken before God. 
 
Who loves others. 
 
Who is willing to serve others. 
 
Who sees the world through the eyes of God. 
 
Who suffers with grace and patience. 
 
Who exhibits the fruit of the Spirit. 
 
Who hungers and thirsts after righteousness. 
 
Who confesses all failures and looks to Christ for forgiveness. 
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Now, use your imagination and try to picture a 
group of like-minded believers… 
 
Who meet together weekly. 
 
Who have different personalities and occupations. 
 
Who challenge one another to become more like Christ. 
 
Who study the Word of God together. 
 
Who believe in the sufficiency of Jesus Christ. 
 
Who desire to be equipped to serve the Lord. 
 
Who accept each other unconditionally. 
 
Who hold private concerns in the strictest confidence. 
 
Who hold each other accountable. 
 
Who enjoy being together. 
 
Who become close friends. 
 
Who support one another through difficult times. 
 
Who are open and honest with each other. 
 
Who bear one another’s burdens. 
 
Who faithfully pray for one another. 
 
Who desire to do God’s will. 
 
Who seek to lead others to the Savior. 
 
Who love one another in Christ. 
 
Who sharpen one another as iron sharpens iron. 
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A Vision for Discipleship 

D I S C U S S  T H E  F O L L O W I N G  S T A T E M E N T S  B Y  J O H N  
H A G G A I  A S  T H E Y  R E L A T E  T O  D I S C I P L E M A K I N G  

1. Any worthy vision comes from God.  

 

 

 

 

2. You’re more likely to discern a vision in the cloistered halls of solitude than in the 
screaming jostle of the metropolitan concrete jungle. 

 

 

 

 

3. Failure to act on your vision can lead to personal stagnation, a troubled spirit, and a 
critical attitude. 

 

 

 

 

4. Will the vision produce results of beneficial permanence? 
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Your Personal Vision For Discipling Others 

What vision has God given you for discipling others? 
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